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22 i. PERSORNEL RATED AMD DigTRIBUTION 
Or comers ' i 
Form FS-315 | a aed to feport on the 


performance of Féredgn Service Officers, For - 
eign Service Resefvé Officers, Foreign Service 
Staff Officers Clase@e 2-10 and Civil dervice 
Hiicers, be a @ “Sarvice employees in 
graded GS47 and” ) ekcept secretaries GS-7 
and GS-8. When # tg on Foreign Service 
<4 of Shu report shall be pre- 

if wi ich is to te forwarded 


rmevEce 
adh ee 


rations Divi sigin, The 


: ty the admini yative 
ake ts te be” aived to the 


the repost, an "expla- 
Fi ded with the repo rt, 


ce -of ‘the officer being rated 
on the basis of réalistic 
‘e fee. the duties and 
pied to aunt pe rto raed by 
rating period. Al) officers, 
beth Foreign Service amd Civil Service, are to 
be rated os Parte ae ek with 
i it Pech Part. Please ngte that 
ad Foreign Serviee OFF- 


responsibilities aes 
the officer daring: 


dgties is. required, while 
(or tl ferecere licers a statement pf per- 
th formance re nents, o¢ standards, . te- 
| quired. All ices” "are to be rated on af! per 
ee sone qualities in Pagt Ul aad on thas dure ina 
Parts [tf and Iv that ‘ave pertinent to the duties 
aed Ue ware ce b Of the position to which they 
were anny me thie rating perrod. art ¥ 
{ance 
with the ones inptrections for that Part. ‘Please 
hote that in evaten exfo ie in Part ¥, 
; Civil Service Officers dre to be Fated Beacnst 
ae the pe rforiiank € raectines etated in Part a. 
i a | Any question® réelitiggt@ the func tions <i. ae issed 
| under Perfortnande fbr Bea Wige se rite at Lark 
ne that are pertinent tothe Civil Service O8). 
2 poiition. should also be gonsidered 15 
a Civil Service Officet: Evatuation of Cri = 
ice Of fice ve on theselliters ein Part Voothe: han 
, whtote du wot fave mires | rela~ 
are 
i otk for 
dine, L paede Paya at. abe, 
and are not consibe ced part of the pericemance 
rating per se, Aléo Bote that some dtercsin Part 
V, auch af ee gee and Family, are not 
EHO Tor Raes 


“es PS 


gE Ee aT 
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prprescriogs FOR COMPLETING FORM FS-315 
- BPACIERGY REPORT 


Officers, An overall evaluation «hall alec be 
completed on Civil Service Officers in accord- 
ance with the provisions of the Petiormance 
Rating Act of 19450. (Bee Page 4 ot Form FS-315.) 


2.3 Rating Sandarcdis 
All officers should be évaluated om the bawis 
of reatiatic standards of acceptable performance , 
including the technical or substantive require - 
ments of the position and thoge pere@nal quali - 
ties, conduct and other fadters which are re- 
quired in the performance of his Puties anc 
responsibi.ities or which are essemtial to all 
officers of the Department or the Foreign Serv - 
ice, as appropriate. in addition, the proticienc: 
of a Foreign Service Officer shouwid be compared 
with that of other officers inthe sameciiae with 
the dame reaponsibilities. However, itty realled 
that at times Rating Officers, eapecialiy thoge at 
smaller posta, may find it impossidle to omke 
euch a comparigon, Consequently... Rafing 
Officer muat consider (1) whethe r the effi 
exceeded or falien short aa ee 


ere 


whether the otficer' . class level is abore pate 
low the clasbifi cation grade of the position he 
o¢cupies, and (}) bow the officer's performance 
compares with that of other offic eredotag simi - 

lat Or related work. 


2.4 Copying Old Reports 

in the past, Rating Officers have Sornetione + 
repeated entire paragraphs from reports cover « 
img previous raling periods. If a Rating Offers 
has no change te report in what he has previous!) 
reported, he should ao state. However, it wall 
appear aniikely that an officer's performance « 
would sot vary over a period of sevefal month 
suffictentiy to wary dat some cha ages belag made 
PA TRE WE FTL aT PS” Rar rate pelrte of the 
re oct rt. 


2.5 Disclosure 

itis the intent of the Department of State thai 
efliciency reports, as wellas Reviewing Officer! 
staterperts, prepared on allofficers shal! be dis 
cused bs and feud by the Rated Mifi¢er. TRin 
rule shail be follawed m all cise s tompiving rat- 
wage of Coil Service Cilicers,.@he ahall receive 
a capy Of the report. [a the eve nt crepe stance 4 
hace mate Hoompessible or aawiee dor a rates 
Foreign Service Officer to read hie répe rt, a fal) 
explanation theron! hall be sapped Completed 
reports on Foreign Service perronn@hare deaig - 
nated Limited Offictal Use, and cophes theres: 
are not availabie to Foreign Service employes « 
for their retention, 


3. DETAILED INSTRUCTIONS ror Com- 
PLETING PARTS I THROUGH VY" ~ 
Ratings of tactora listed in Parte 28, 0, i: 

and IV are to be recorded interme of win levels, 

Six ia the maxirtiarh rating. In rating Foraigy: 

Servier Officers a rating of giu ghouk be ad 
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viduala being rated are Glearly Gut standing within 
their clase in a parthcular characteristic oF 
assignment. In rating Civil Service Officers # 
rating of six should be assigned only when the 
officer's performance is clearly outstandi::g ard 
worthy of special commendation with respect t 
the particular personal quality or factor, One is 
the minimum rating, and should be assigned only 
when the officer (FS or CS) clearly failste meet 
the requirements for the particular quality or 
factor. Moat officers ghould be rated at the thrae 
or four level @n most iterne, The following 
standards shall be applied in evaluating officers 
qualities or fagtors in terms of im levels: 
ii} FPaiis te meet requirements, (<4) Meets most 
basic requirements, bat ie¢ deficient in one ar 
more important respegts; (3) Meets basic ré- 
quirements; (4) Exceeds bagic requirerncnts | 
($) Iles superiog in every important respect: 
(b} Ip outetanding in every reapect. 

Prior to commencing preparation of effi- 
ciency reports, Rating’ Officers should 1 evcew 
carefully instructions given below. 


3.1 Part 1-- Evaluation of Duties Performed 
3.14 Description of Duties and Performance 
Requirenients * 

Rating Officers evaluating Foreign Service 
personne! should follow instructions found on the 
form. For positions the functions of which are 
less well known, da not merely give a titie. For 
example, the. Se aidan of “Special Assistant’ to 
the Ambassador or to other high-ranking offi- 
cers meeds full explanation of the Special Agaist- 
ant'a duties. 

ln rating Civil Serwice Officers, prepare a 
statement of the knowledge, abilities, akiiia and 
other factors which congt.fute the major require- 
ments for satisfactory performance of tive duties 
and responsibilities agpighed tothe officer. Per- 
formance require ments should be stated in terms 
of quality, quantity, mapner or other te rma wie 
establiah a standard of performance, They are 
not merely a statement af duties, The of Giver’: 
performance will te rited against these require. 
ments in Part V. 


3.18 Performance Evaluation by 
Position Fuactions 
Follow instructions onthe form. Avoid mark- 
ing all factors amd qualities at the same level 
Remember to indicate the percentage of tome 
spent on different functional categories and sub- 
categories. Fer purposes of uniformity the 
functional categories and subcategories listed 
below should normally, be used. 
ADMINISTRATION: Personnel, Budget, 
Fiscal, Organization & Management, froto- 
col (Immunities, Privileges, Arrangement’, 
Records Administration, Communications, 
General Services, Courier and Pouch, Stas 
Aide, Foreign Buildings, Realty, Security, 
Transating= interpreting, Training--Cener 
al, Training--intemnationa! Studia; Trainin. 
 Language@: Traiging--Management, Train: 
ing--Consular; Training-~Clerical. 
COMMERCIAL: Negotiation, Commer ciai 
Policy, Representation and Reporting, Trad « 
and Investraent, Trade (pportunitios. 


TILA) 6 Passport and Citizetiahin, 
“otarfal, Protection and Welfare, Veterans, 
Shipping, Visa Services, Seetal Services and 
Welfare, including Escapee and sumilar pro- 
gram 

ECONOMIC: Negotiation, Stmategy (in- 
cluding East-West Trade), Miltary Reta- 
tiona, Finance, International Trade and Qom- 
merical Flelicy, bavestmment and Eecomeon ic 
Development, Industrial Analyeis, Comemos- 
ity Policy, Agricuiture, Petrolia, Minera is 
and Metaia, Fuel and Power, At@rnic Kaergy, 
Transport and Communications (Genera:, 
Cova) Air or Shipping), Telecommanication s, 
Reporting and Representation | spac uic coun 
try or areal, Reperts Evaluation, Busin 
Economics (Department only), (cad isation 
and Dinrection (other agen iea? pr oye are 

INTELLIGENCE: Research on epecdiis 
country or area, Foonemisc, Labor, Minera. s. 
Agriculture, Transportation, . Internation! 
Trade and Development, International Poist- 
ical Movements, intelligence Collection, Een ~ 
torial, 

INTERNATIONAL OR GANIZLAT BONG: Bea - 
gotiation, Reporting and Representation [eet 
gubcategories listed under Adrsiaistration 
and Econarr.e above, gad Political below). 

LABOR: Reporting and Represegtati on 
(see subcategories lated uader AcDiunietr a 
tion and Economic above, and Politica! 
below), 

POLITICAL: Negotiation, Strategy . inte r- 
national Political Mowementa, Politic o+-Mi li - 
tary Relations, Execative Secretariat Serv - 
ides, Reporting and Representation (ape@eciin 
country or acta), Gocrdination aad Di rection 
lother agencies’ prog tans}, 

PUBIIC AFFAIRS Press, Motion Pus 
tare, Race, Teiesiaion, Publications, Edius a - 
tion, Paeblis Lagieon, Speech Wreithag, OF 4- 
tribution, Public Opinion, Caltaral, 


3.2 Part 0--Personal Qualities 
Mark in accordance with imetractione @m che 
form. For purposes af uniformity, the qualities 
are delined aw foils 
vo. | Ability, The officer's aptitade, 
Capacity, Clharage and compelenee aa a repre - 
weatative of the United States Ceivernoment, 
mathe r at hora ot abroad, a8 appropriate to 
the othiger & as wig ent, 
wo. @ Conduct. Phe officer's manner of 
conducting baragelt beth at and away [rau the 
office, Does hie comdact reflect cr adit day ihe 
Separtreot of State and the Foreign Servis e* 
No. 3) Industry. The degre of diligenc« 
habitually accorded any assignment ax pur - 
suit, and steady attention given to the. bu wa + 
ness at hand, 
wo. 4 Leependabijigy. Trasteorthina se, 
teacabilty. punctaality. and capacity ft cha - 
ing what ia qxpeeted at che proper theme with - 
CMR Pe GLG Bape rv oa be 
No. 5 cenei ats ne ea Chee rad aed) - 
ty to the post or office, involviag nat andy the 
eerformance of hidadulgnment but especially 
ua @bility to help Others in an emergency oF 
whe a otherwise required, 


aN 
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Wo. 6 pedgmnent, Gefice sts ability to make Ne..17 Geed Manner ani Politeness: 
correct de¢ eh to dvds actions effmes - Evidenses of officer's courtesy, even tenipes, 
tively. tions, to weigh amiability acd refiners ent. 


importance Ct sete, Bes to ovek edvice 3-3. Part IMf-- Functional Factors 


from the right pereae. af the right time end Follow. instructions 25 given on the, form. 

evaluate that advice correctly. F Ae an aid toe accuracy and uniformity in pating, 

Wa. 7 Ability. Alone. wit ers. each of the factors ia defined below. Ueeghe ‘‘not 
apn “ye 


oheerved" of “not pertinent’ column whtre ap 
propriate, It is quite possible for an offices to 
have demonstrated a high degtee of competence 
it one factor while being considered. welow 
standard in others. Careful q¢valuation ef each 
factor as a separate item will substantially in- 
creaee the validity of the cating. 


FACTOR DEFINITIONS 


Ne. 1] : 
tees. Offic ot eo i 
cedures, space management, transpertation, 
comenai¢ationa, supply, & 
ters; security, organiza 
techniques, employee welfare preprata, atc, 


No. 2 tang + Copene ae acs 
; Officer's breadth of | ae grasp 
eteential aapects of commercial factors; their 


significant implications and underlying prin 
ciples, and theix applicability to national and 
internetional trends, potentials and develop - 


yi nti id wl 4 
- pe ability? to 
action tle © ’ ats i 
mad we ne 


= ments; hie knowledge cf area and country it 
of action. which serving, or concerning which his pusition 
Offtcexts coiti- requires such understanding. 


No. 3 Understand el, Consular  Umties. 
Officer's kkowledge atthe ranger aren rer 
governing the iswuance of visas and pasdporte 
a performance of other copetular duties, 
. & Upderstanding of Ee ic Factor 

Otficer's oer ee te pa grasp of 
essential aspects of economix fact raytheir sige 
nificant implications and vaderlying principies, 
: and their applicability te aationa! and interna - 
12 ig comferhiing ith tional trends, potentials and deel opments: his 


pl social patterse, and his knowlege of area and country in which serving oF 
mie agnt working apd lifting concerning which his position requires such 
‘navi oni a “4 ; mie ee 
a oie, 0) Qoemnrativrences 4 cer's gtii- No. 3 Understanding of Intel li ge ase 
| ment, sopervi spr 6, tions. Officer's a at fo pein an the 
aubordinetes, the public, and the Depa rise nt various aspecte of the intelligence faction, 
and the fered & Mersin hie sense of or gan- knowledge of the broad objectives of tha Tanction 
igational loyalty, Ma ability to monte @ to and techeq : 
administrative discipling, and his willingness No. & Unde 
to work with and for others. : ination Aliair 
Ne. dS Pasi +, Offices es calennes@end and grasp of 
#ol{-posseeaic ar etreses. nomic and/or administrative, of igternationa! 
2 i tedious unte garding task ergesizations affairs; their implicatjoge for 


natienalsat international policies, trends aun 
developments; his knowledge of the ‘ered with 
which he ieiprimarily concerned, ia 
cor's breadt 


ho, © Under etaqding re 
af | ‘a Ganens 
tal aspects of le 


bor iactars and thelr gelation 
ship to political, ecenamie and social fetces: his 
knowledge of area and.country in which #erving, 
stented hie er concerning which his position requines auch 


maeif and ochats. 


tianal eewes 4 


capacity for v belt apersisal, and: his under standing, 
Appaoved pate 2690/08/42 1 CIAGRDPS82-00357R000 7dodamaniies of Political Factors. 
and social citcume@aces. Olticer's breadth background and grasp o! 


# crm oe . 
| SOE . a 
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essential aspects of political forces, their ig - 
nificant implications and underlying prinsipies. 
and thelr applicability t@ national and interna - 
tional trends, potentials and developments; bis 
knowledge of the area and country in which sery - 
ing. Or concetning which his position requifes 
such badder standing. t puts if : 2 
No. 9 Understanding of Public Affaic» Pac: 
grams_and Techniques sess Ofiicer" 
the broad objectives, underiying intent anc sig - 
nificant implications of isformationa! add educa - 
tional programe and of the techniques and 
methods of comducting each programs, including 
his knowledge of area ‘and country in which 
serving, ae appropriate. 


3.4 Part IV-~-Other Factors - 

The inetruetions contained in the first para - 
graph of 3.3 dhowe also eha@uid be followed. in 
completing this part of the report. 


FACTOR DEFINITIONS 


No. | Eftectivensss in Applying [aw og 
Reguiationa Correctly. Olliger's demonstrate: 
ability im the application of laws amd regulations 


af completed work as final. 
do. 3 Analytica’ 


the es 
distinguish the significamt fromthe insignificant, 
te cemprehend their relathoawhip, to alembs's 
trends, and tove stimate these umplications. 

No. 4 Effectiveness of Written Expre 
Mlicer's ability to present logically dh 
concise, grammatical written meporta, hia apt: - 
rude for pregenting important and exctuding 
unimportant dbta, and his ability to avoid over - 
technical nomenclature. 

No. 5 Effectiveness of Oral Expression. O'- 

ficer's ability to present logically developed, 
noise, grammatical oral reporte: hig aptitude 
for preseming important and excluding anitn- 
portant data, and hie distingtness, forcetuine cs 
af speech, and cheice of words. 
, Ability. Officer's tact, 
orcedulmes# in reaching agree ~ 
t with othere: the. scope cof his technical ard 
professional knowledge of megotiabie matters, 
his articulateness and poise im centeren 
environment; and his faculiy for astute compre - 
mise without @acrifice of uifiraate arma. 

No. 7 Skill in Deaglieg with the Public. Olt: - 
ome's ability te meet and deal with members of 
the public in # courteces and pleasant manger, 
his persuasiveness in canvincimg others of off) - 
cial policy views, bie capmcity for reeieting 
inappropriate pressurea and for conducting hire - 
self im-public without revealing persone! prej.- 
dice or bias, and his demonstrated abitity to gan 
and hakd the respect of those with whoo be dea: +. 

No. @ Effectivenes 6 es Supervigor. Otficer + 
atility to meCmre Maximwen cooperation acd os. 
fectiveness from subsurdinates and to etimvialaie 


their growth and development, ob 
faieness demonstrated in deabing wot) : 
nates; ability to recogmiad amd deal effegtively 


ability to plar. ca 
of work project; capacity to delegate autho rity 
appropriately and te pre wide the mece rary 


at. in ehewe OF carla imier - 
est in the prudent use ef pobilo tucks aoe hos 
effectiveness toward that end, 

No. ib decurity Cens¢tousners. Off-¢ 
adherence to necewsary and eatabliahed m@ctg rity 
precautions, imelading Per icual gt. oT khyy Bae ur 
ity ef documenta, and pAvaeloagl wets ity. 


3,5 Part ¥V--Comprehensive Comaicnia 
and Recommendations 
The variogas aetercté@ cabo i aaa bee Gia a: 
ered on developing the carrative are dng ic aled 
below, THacusgion of each diem whenid bap inl roe 
daced by the key word or phrase appearing in 
capital betters. 


$.51 Part V, the narrative gecthon of the «ffi 
ciemey report, ia cendicered by far the t 
iiportant partion af the neport. The Darpartrrient 
attaches lithe importance to markicg@ bn Parts 


Bou, Pi and OV oof the vwgeort which aye met ju 
fied tuliy oy spa thc gate oe Ak aM en a 


$.52 The narrative segue a the rege 
te deceboped an mans ik OTkaete 
reader whe hag never @epa the 


*e camba lie 


Weudlia@e th@ lat 
Bo atwatiown tl erytid 4 bran 
Cr oo? oo oe peer ee ee er a Ha tat i 
periael, gone pecker ba LEW vr: 
Bevalwetion of the of ficeg! 
ee se ace 
traimaog, carer olen ved 
iiiastrationn of the Slates 
ability or [tak the ced 
apeciiis miaper tawd & 
ce petitive pital ge Y 
propecly completed) remort wall ted rally Cgetain 
not bess than tue foal aingbe @pace cl 
pages Of narrative te 
were shai 7 AR COR Lee be Bim gh bee , o oine 

with the objective, ehamineting lengthy ue 


peor tad pera a UL cok DOH 


3.52A Per gonal, avuaei@n Mf cede fete. an 
narrative (oon pres ies am oppomtasisty far ore 
detailed coun: deration cf the qualitoes gf Loria 
wn Fart dl, haracter oa topic do be digow s sad 
dinder this heading, js #oectticathy menticmed im 
the Foreign Service Act af 1446 a9 ome af the 
factors indo rraatan G0 ws ghall obeatitdte an 
eflickers y record of Pe Bar bee 
Discuss the offfeer’. pores 
wyopreemion he mmakes oa yo 
etoother ecuntrie a. Mt trie 
face terwapred bo patch be ees 
Feqerga fe rsocce, fhe peasy t Le 
duteca cbomaet ee aryl ae wa we re ora a eee 


wih, 

hooer’s do nawgtrated 
tire pec ura e of 
taro ormaes ugelul than 
pad hed rap ie Pair, A 


i! 


ie 


Ds 
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—malficbent moral. 
convigtions, Comment : 
if ingtamces. thereof are 


Boeeses 
cd 


Ki 


next aaatgrment . 


3.523 fermanss. ee in dete: off - 
oer’ s performance ee the quality of his ork. s 


the job, particelatly thege factors rated hgh or 
jew in Parte [ theough [Vasove, Where po: 
dubstantiate with concrete examples. Qor 
on hia dragting~- Does it Bhow clarity of oy 
sion and precision in pr¢semation? Dia. uss 
attitudes, towards. a ability to wars 
specialists in other @¢efion# of the post: 
Department, eacrh ’ + aticer'p interest - 
Departments i ‘ eps Service ee ta 

gutelde his specialty. S44 foth the reagonn « 

the numerical ‘rating fa  Negotiarin Abily 
assigned ip Hert TV, it@rn No. 6. Ip digo: ew 

his perfogmagce, the following questions. & 

fanged by faitttional ‘specialty, ate intended oc 
Qerve as guidelines for developing the type 
préerotation which the Department ‘deal tas. 
Borne of the que stican apply © field ausignmedt >, 
some to Departmental Positions, and others +. 
bo @hitions shown should not be conai:- 
‘Lei vies, és) My evident, they are nor 
Arectly pertibent i Hany tighly speciattaed 
positions far which fhe Rating © ficer huneedt 
is expected t¢ develop a fc!land meaning! na: - 
tative gectiog, In addition ta the abowe instru: - 
tions, when rpting Givi, Service Officers. ther 
formance fn to be evaluated againat the pe: - 
ormance reqgiremente stated in Part ls 


SP Ag 


+ 33 aa 


a ca 
as those itera and qagptiota elow which a 
pertinent to their Poebtions - 

Administr@tion: . 'Deee Rated Officers show 
proper awarences of hia function oe ee ee 
dtantive operbtions? Hae he acquired a sotiu 
: earn ge the geeds af poste tor eh ch os 

# wervicing Feespongibilit, 7 Are admunstrati © 

appa rt compnitonentp to other agtcde Set gy 
early and, equitably fulbiled?® ‘What ois to: 
gtiipe of the peninigerpt ive support @pe rater 
in jerrns of gife and amplexity’ What has bes 
the officer's performange with respect te oth: - 
agencies for whom, he Es admuinistrath. 
gponsible? Arve the s@rvitcd agencies gat 
ta he conetant]y stri@ing for iciproterne 
fributing fo efficie mie, eooneryy , arwl ror, 
ia he gatiafied with the @te = tei 
fiom ccorrmadd respect for 
impartiality? Gave badgetary aubrni geion she 
accurately and reali@bigaiiy tsps 
keot hig superiors currentcy osfurtmed te gs ‘dig 
the budgetary situation, bagkiogs, work Geiay a, 
er other gienificar.t operating matters ip is ars 
of responsibility? Age veudbe oe geeme er 
i opronpery* Are digborging far. tins 
catly handled and roqul res feperta we it! 
rately anid on tine? be there @ prog cae 
the effective otilimatlem, repla cdi aro a 
counting for Gocernmpesd-owned Ofou . oe 


te 


Ta hr 


ode Nd 


dential property aad) agbometive wehicoce Hos 
adequate attedtion been given tothe post ee. ur 


ae 
ve 
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progtarn and pergerse! gasigmed te ot”? Are 
personnel policies and pragti¢egs contributing ir 
m ufilization of per semmal, mainte marc e 
nt clageification: qm wage @tracturs 
vie” Bag che afffcer di@sies: 
va mcty ba Wagagtye ge the cen at: 
doan @ unet, Werk, 
mataffing, Peempe mies. 3 
‘that hee fe cits ®sr 
ee ee ee 
Doe gear tivegeed wet 
2 i co ai me ans 
iP pom mea fod prea ot reipermes obey 
the Rated Wf: cer pote cewectal apt ade for 
revrca@tratio ee ome Ta ut big otied fhe td cf 
eae? Pag this oftfieet traiy cried @ceoinil at ras 
ar a fred tuaghe ret od 
ae oe 4 a 

CTs: 


aid ifrep road rie: 
faq abe ity 
Vari ye 


hoowpite cs 
yy , 


ae ca 


fe Be tact Ovi fbeog ¢ fe 
Pore febicy Ob tire e an. 
“oor yo ta tie alae bre 
Second ana poarriting Anuar. an track 
ve @ atm nts omnia cw sti UB. cred gery ge 
styeetiver? [haa he @) a ap and procagely re: 
on oréaliatica’ oy feasible teade oppor tunuthesr 
coomé to Ris attention” Dsie qd bag mart 
nine end préraptiy cepart On aetwa 
ecompetitigs, ¢omerderged losgally 
coantries: changing muarhet gemdl : 
“ied, awe. or regu lationg affecting Apter: 
utgets, trade or incesteemte? ts he @ffd 
Shelping Avmericae fags mat eco ie 
trade doatide qd cor iter 4 re a 
eatabliiah and snaletaim ffs ne cathe wth 
Serpe Pola ave bac whee oy Garros cbt dag eS 
he tattwetoerithit Post 
hin mewtacte te the 
CPR reg rem: 
‘ nok qian, 
a woe cements 


stm Phe we Boe 


a A 
civ iy dr Me Ler gage ie 
emg lop et laartuwe toro. 


gaara’ far 4 oa ee ed 4 
Fropea fhe m Phew gt 

it or wR ter ch te rate cd 

todd ated @ armenia ait! a a. 

apeew de weak ade thes a thea fe Se ee 


chad Send ed iete reo.” 
Cenguar: De Rated Calhiced a ee fat lon @ 


the eoad Pope dor Go ape ett he gaged ee 
ot the Undted States? Davea fee reer oder eit tose 
Liaw, owoth Feotitigat, Pocmegensc amb Prihoce 


Ajfatre (Mtoe rw ) awe pega aiiem aad ai gee 
cent for fot Fesde ring @e Fide, GE dogs ce 
ewert ery effete géot ada miles a OOM dit rua! 
and We 
oem halle ps ity and efficiently? lle: 
goed relatiacs with [ocal pared 
eesation Cau bat hedpd ad ia the © 
peoof ha duties eowerk @ionamlifie 
procedures nece@ived wOTPic deat gbte ntlant” 
: og oP hig satpro 
A @ugeeriercae? Foe ate 
jong Dmegaaert by aoa ie werd 
iv, wré they &lwas gouge 
rs ore aad dee acti a™ Bynes 
engage Chat aod er daria) aoe ugg | 
hreaat of cf in ctgulationg er oolicy ¢ 
imp adiecting Gperations ” Dhpring radimg 
‘Ww poet er Departove of been Caaged gm oae Pas 


prompt —add— 
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ment because of ill capceis ed official acti@ns on 
the part of the Raed Officer? Are reasogs for 
vies refusals appropriately explained 15-4 to 
minimise misunderstanding and adverge Feac- 
tions? Have erceet arrangements been mage for 
the reception and treatment of callers? Are 
replies made to private 

and officigt queries’ Does the Rated Gifice & show 


. special aptitude fam consular work? Ig it hischief 
field of interes? fot, dows he approach his 
work in good api rit? 


: Does the Rated Offices me ef fully 
the requ rements of the more technical aapects 
| position, : i thas, 8 bal ance of 


amen with coordination and/er direction of 
other agencies’ programs, how ‘effective iz he 
in that work? In accordance with his re spoensei~- 
bilities, does he egtabiish and maintain fmitfu! 
relations with edhe a and/or local leaders in 
business, banking, awd government? Dogs he 
prévide useful analysis of the facts he obfains, 
telating thern both to United States" and pther 
Sorexementy: wells dee? Has be shown a stutgnass 
progress of and defining the 
ha coustry’s economy? Have 
A omet ina fully eat 
£7? Deew he tend 16 believe 
: Bars sb i tie to hie own prefer. 
ences i mauunania organization and activify? Is 
he aware af the political, politice-rmillitary and 
public affairs influgnces working on the ¢capomy 
and perceptive of their effects? Does he wader - 
atend regional probleme and possibilities? Does 
Rated Officer show special aptitude for ecome mic 
bs a is it Bis chied figid of interest? 
intelligemce: Thaes Rated Officer eodeavor to 
make original and timely intelligence contri tu- 
tions which have a gractical value to action off: 
cer, or iw he contest te fulfill repetitive sched- 
uled assignments? Dods he rn¢et deadiines 7? Does 
he attempt to ferret @ut intelligence material 
fior areaa of the Department andcther Gove rn- 
ment agencies and.toa develop new sources of 
intelligence, or dors he tend simply te rephrare 
easily obteigable r@perts and published nucre - 
rials? To this end, does he establish and mhain- 
tain useful relationg with other agencies? Does 
he raake imaginative agd weli-considered analy - 
sis, or does he simply gather facts together ? 
Does he form aad proposes intelligence judgment 
of ‘his own pr @omg he parrot thos@ of of§er < 
and of his i yiora? Does he maintain effective 
relations with offigerg im other areas of the 
Department to improve use of the intelligence 
product? Does the Rated Gificer show special 
aptitude for intelligenge work? Is if bia chit 


field of satere st? 

déoctivine fhe fF figer' * performance in 
the specialized ties to which he may be as- 
signed, e.g., politi¢al, economic, adminigtra- 
tive, politico-military, atomic energy, disarma - 
ment, etc., the Hating Officer will cover the 
following: Does the Rated Officer have thorgugh 
knowledge of the treathes, agreements, reguia- 


din addition io 
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aoe w 


tions, procedures, and precedents affectiag his 
duties? How effectively does he employ thern in 
hie work? Does he maintain productive wosk 
relationa with interested Department of State , 
military and other agencies’ personnel and with 
nis counterparts if the other delegationa? Is he 
sufficiently. .cognigant..of pertinest. economic 
political, politice-military aad publi¢ affai 
considerations, we they affect the United Sthtes. 
aaa other countries concerted? Does he chow « 
knowledge and understanding of (tak bags: 
aime, weaknesses and streagths af the cape si - 


‘tiog and uacomenitted bel paiva ? Haske « 
astutens a4 in a fing the posttla: 
of the: 


ary ¢ i 
ee of alae rs te Shiechiv end eb in 
tor, a6 a drafter, as a speaker, ag a cimumities 
pa rticipant and leader? Doge he niece fete 
language skills, the leadership and organi 
ticnal tklent and represé¢otatiogal abilities 
quired for the effective performaace of hia wort 
Does he show an aptitude for Taceyeoolpt 


Organization affairs? Ie it his chief 
interest? 
jaaber: Does the Rate@ Officer have gulfi dnt 

background (education, 7 aaperi ence ts 
meet folly the 
he eatablion snd” re iAEaTA rater rilation a wi 
American and foreign leaders in labor? DB: 
provide significant analysis of the facts. be 
tains, relating them both to United States and 
other Governments’ policies? Haw he shown 
astutendsse in Predicting the infigence af tale? 

upon the host ¢ountry's aconomy: local, ne tional 
and international pollci¢s er politica) "align. 
ments? Does he effectively coordinate hie work 
with other interested sections and elegegntn at 
the post? Cas he communicate effectively in the 
language of the host coustry? Does he promptly 
report information obtained “and does “he “falty 
meet reporting reguirernienie? Te his reporting 

irmited to facta or does H contain amalysike? 
areas ceeful to end-waerw Iv devel spid, 
policy? Does he underetand regional develop- 
mente? Does he travel within host country or fx 
he gontent te view happenings from his de eK? 
Are his contacts Honited to labor officials af has 
he sought aut other important sources of info gi 
mation? Is he effective in promoting U(8. labor 
policies through representation and meg@tintian? 
is he aware of the political, peliti¢e-miliary, 

conomic and public affair# influeaces working 
on labor and appreciative of their affectst a 
he develop effective programe for di€ic tally 
sponeared wi sits to the 18. and for visitors 
from the U.S.° Does he thow special aptitade lor 
labor work? is it his chitf field of interest? 

Political: Is the Rated Officer waffic: ently 

Cog ae Ge ered ecome ey pol tico- 
miitary, and peblic affacrs comaideratioas in, 
forming judgments regarding political matters” 
Dota he maintain prodactive work relatiogs with 
his counterparte in the foreign winder y, anal 
among military dnd other agencles' persons ithe 
or in the embassies of friendly pew ere? f off. 
cer ia Charged with coordination am /or direction 


psec 


spe ry 


a 
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ef other agencies" programs, how effective is he 
ivthad work? Do his predictians regarding palit - 
ichl heppenings uawally materialige in such away 
that he might properly be characterized as an 
aetute observer of the political affairs of the 
area of his responsibility? Does he promptiy 
report information obtained eo that itis of maxi - 
mum value to hie superiors? Is his reporting 
Limited to facts or does it contain ane lytical! 
aotmumentary useful to end-users in developing 
policy? Does hia reporting slow knowledge and 
‘wmeretaading of the polities and aims of the 
opposition, ite weaknesses and strengthe? Doe « 
he travel within host countyy or da he contest to 
wiew happenings from his deek? Are his contacts 
dimited to goverament offichais and those persons 
within the social whir!, gr has he sought out 
jither important, but mote difficult to obtain, 
iwogrces af information? Dbed thd’ Rated Officer 
how. Special aptitude for political work ‘Ia itnis 
chiet Seta of interest? : 
: po dw Rated Officer fully cogni - 


t Py i 
1 of nited States objectives «in the area or 


<xountry of hie reapensdbility? Has he developed 
| program which ie Hhely to contribute to both 
whoert and long-term objectives? Does his pro- 
Ein extend to the general public throughout the 
Todntry af hie reeponeibility or is it limited to 
a rail, peshaps important, hut LGPe pnd seats 
give group of individuals im major cities? le he 
— effective public spemker? Weald it be desir - 
gbte to have him scheduled for speeches in the 
United States” Has hie program beer carefull, 


| : #itwrdimated with political, economic and congu- 
| fer officials? How accurate has he been in 


vows suring and predicting publac opinion” Hag b= 
developed fruitful relationships with cultural, 
edycational and preas leaderg* Give exarnpies. 
pieces he develop effective pragrams far offi. 
Slaliy wpoensored vieiters ¢o the United Siates’ 
Does he develop effective programs fer infor - 
beg the various #egtrents of the Aruerican publi. 
en | foreign policy? De efficers outside the 
adic affairs fetd have contidence in his judy ~ 

gente regarding matters failing within hig 
‘bphe ra of activity? Does Batted (Mice: whoouw 
SOeuial aptitude for public affaers work? Te it his 
het interest? 


mi 


Executive Abihty. Indicate the Ager! s 
seth um keeping hin: oF ganigation ina state of geod 
motale, running smeothly and effi vent.y and Bis 
willingness to delegate respons:tility. Discuss 
hig capacity to oblain teamwork, fo maintain 
@igcipline, and to @licit the respect and foya 
‘@b those supervised, Has he shown the ability tu 
piapiage truly descriptive. and objective eft: 
cieacyiraporte? Are the lines of authority clearl, 
uaderwiged or are there overlapping lines 
authority? Could there be better or more effi - 
Satet wtilieation of personne], space, equipment 
or funda? Ia the guidance effective and intel): - 
gent’ Are initiative, resourceduine sa, creative 
golly, seli-develogment and training ete Gia Y - 
eged and rewarded? [uy progress belag measure 
seeing? set goals? Hae the organisation respond: 
tn periods of stres@? How @ffe. th, dows be 
meeeite US policy? Are reapo cs eit den a 


bat 


and ¢lemente keat informed of changes ia poli 
Cure ard procedure? Te there ade quate dims hae 
ofintormation among sey members of the staff” 
Diecuge, to the extent purtingat, aiao the faidosw 
brig How @ ¢ dows be gupereime the pera 
Or give cireats 
tom or Gacrdh arsd agencies 
programe? How eifective ‘ata he flor onqbaite 
and coordinate programs ard activities for whieh 
he je responsible, and agsure coordination @! 
those related activities of which Re dows mgt 
have direct charge ie adequate administrative 
support being given to each #ection ard to @aah 
attached clement? Has a rotational pragsara fer 
FSO-8's Been put isto effect? Ta the pow: com. 
mMunicating a favorable image of the US. and the 
Ami¢rican way of life? De the members of the 
poat Participate appronriately iA carimnaniey 
activities? 


fy fae aes 
motes 


ate 


‘the poste vender hie bar iedig - 
direst 


ether 


3.52D Policy Shaping. Cite instances of out- 
standing JOnCeptua. OF gina lity, vlmbom, «reactive 
imagination anc ¢cund judgrient which, comg- 
bined with a facility of written and eral expres. 
sien, mei ght be indicative of broad gauge poten. 
tiai for policy planning. 


Psy etc@..  b  fratas, eect §. 
iy Ste a : 

EE oe Pei etn ae gead 

ohoatariad ter pre wager e 


phy we 


eoprT 


3.52E 


“twa ta B 4 


ae wie te 


: vat atplicaple fo ahiwbl 
Serviwe Cffice ral. 4 wet forth the offices 

rere gestateos 
feally [earring 
farari try oud 


by ge 
; ace aan 
eifea: BOW1@) oO ationghipe “wath citi gene of the 
Keat country? Do hig representational activities 
" eR oe hip & oe i, Te 

ee ae 3 


pone ae a ER 


Ih ae 
i 


1s a z A428 ote . 

gion or do@s he lero toinvite aaly persone whese 
SO pay Ra petra toy evi dow @ ? Te lack of profi. 
clergy in m Late: wh othe country a handicap 


Roa gerla ts 


iija@bie to Citak Service 
soosk bg Paced af i@wet twa o) awe mw 


he ogdidwe te class, dake ioe Big 


Varrooy inet anplicaide te Civil Seroice 
erg: Deg@erahe. inelude camimenia af 
ke’ a representationa: anc la Pua ge Capac Ley, 


tact, amd cigcretion and attituse toward etaff. 


S,52f Training. How is 

ng already afforded hirn at Gove rooment expen ae; 
ot instance, how effective ie the language and 
af@a epeCiaiial in applying acquired knowledge to 
‘Ae Br@esert avtigersent’ What further training 
‘¢odtasirabie? Why? 


officer applying train» 


BO20 adversge faciere, Don¢ ase fully amy mat- 
er me By ee ee re eee ee ee ae 
eae Sc ee er ee 
Sal 
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3.52K Placement. What woud be gn appro- 


priate mext assignment 7 Why” 


3.521, npr . What hag offfcer done 
durang the prergment: by thie rep@rt tacim- 
prove hie aeefainess © the Department of the 
Foreign Sereica? To what extent has be dm- 


proved his haowledge of the historical, politica), 


ecesoraic, eogial and c@ters: aspects! the area 
a6 hie specielty-or of hie aeaigoment? What are 
Ait reading pabite? Was the sificey actively 


engaged in improving “hi « language Susi Mca~ 
tions? Indicate the murnber of hours off ins thu - 
tion he received in the primcipa! local language 

and any othr? language studied during the peeicd. 
ot The we, show the qearnbe rot hours eb-inetrice - 
fion at the Gificer's own expense. What per cnt - 
age of instraction wag taken daring ofl-duty 
hours? fe officer receiving utcentive bonus tos 
language proficiency? Amplify the foregoimg, a4 
necessary 


352M Reaction. During the rating period has 
you discussed the officer's performance ae.th 
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a i 


him? Uf go, wae the digcuseion spociiia, or gon 
@rai? What was his reactica? i 


3.52N Summagy, Include any additional dedor - 
mation which ia pertinent to the per ad 
the Rated Officer, amb im rating For 
Oificers, intiude any further observations wbich 
might be asetul te Setection Boards im-cpmpers ~ 
ing the Rated O0ice@ @ih other oifiggg Rie 
class, including comwmdnt on his gener 2 
fess and service potential, With x : 
eiicer . rated, summarize = ae “ 
weakest Characteri ids. “4 


4. INSTRUCTIONS vo aviewpds Geren 
Part V1-- Reviewing Ollicer's Sintement, Feld 
iow the iwatructions en the form Tf so rebel all 
the pest i¢ pagsible, a senior office® at the 
supervidory post should be given an. qgipertuni 
to review the report if practical. Sibdrdina 
oliicera ehould not be agked to Pichleiabe + bec 
ECPOItS Prepared by higher ranking of a 


mer 4 


